Partial Sample Survey
Customized 360 feedback

on Corporate Values

PURPOSE: Thissurvey is designed to provide the leadership at Y our Company with valuable feedback.
Theitems in the survey reflect the types of behaviors that are expected of Y our Company |leaders.

CONFIDENTIALITY: Your responses will remain anonymous. If there are fewer than two responsesin
any category, they will be combined with those of another category.

Please answer this survey about:

[A label with the person’s name will be affixed here]
Inrelation to the person listed above, are you this person’s manager, peer or
direct report or, are you this person?

Please indicate your relationship to the person being rated:

a | am that person

a | am the Manager of this person

a | am a Peer of this person

a | am a Direct Report of this person

INSTRUCTIONS: Read each item listed on the following pages carefully. Then, mark the circle that
best describes the person’s performance for that item, using the scale provided below as areference. Also,

please write-in your comments at the end of the survey.

FREQUENCY SCALE

Never Rarely Sometimes Frequently Always N/A

) @ ® @ ®
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Never Rarely Sometimes Frequently Always Not Applicable
@ @ © @ ® N/A

To what extent does thisindividual: | D[] ®@]6® [NA
1. Celebrate successes with others. O O|lO0O|O OO
2. O O0O|O0O|lO0 OO
3. O O0O|O0O|lO0 OO
4. O O0O|O0O|lO0 OO
5. O O0O|O0O|lO0 OO
D@0 @6 [NA

6. Encourageinnovation and creativity. O O|O0O|lO0O O|O
7. O O0O|O0O|lO0 OO
8. O O0O|O0O|lO0 OO
0. O O0O|O0O|lO0 OO
10. O 0|00 OO
D26 | ® [[N/A

11. Provide performance feedback in atimely manner. O O|lO0O|]O Of| 0O
12. O 0|00 OO
13. O O|lO0O|O0 O|O
14. O O|lO0O|O0 O|O
15. O O|O0O|O0 OO
PEERPREE | ® [[N/A

16. Eliminate unnecessary costs. O O|O0O|O0O O| O
17. O O|O0O|O0 OO
18. O O|O0O|O0 OO
19. O O0O|O0O|lO0 OO
20. O O|O0O|O0 OO
D/ @@ |@ 6 |[NA

21. Performin alignment with the values communicated by Y our Company. O O|O0O|]0O0 O o
22. O O|O0O|O0 OO
23. O O|O0O|O0 OO
24, O 0|00 OO
25, O O|lO0O|O0 O|O
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Never

@

Rarely

@

Sometimes

Frequently

Always

Not Applicable

N/A

To what extent does thisindividual:

26

. Coach othersto enhance their capabilities.

27.

28.

29.

30.

o| o] 0| o| o|®
O| 0| 0| 0] O|%

=
>

31

. Listen to theideas of otherswithout interrupting.

32.

33.

34.

35.

O|O|O| 0| O|®
O|O0|0O|0| O

®
=
>

36

. Consider new approachesto getting the job done.

37.

38.

39.

40.

O] 0| 0| O] O
O] 0| 0| O] O

N/

>

41

. Treat customers with courtesy and respect.

42.

43.

45.

O] 0] 0| O] O

N/

>

46

. Organize work in away that reduces having to work in a crisis mode.

A47.

48.

49.

50.

O|O|O|O| O8] |O]O|O|0O|O|8] |O]O|O|O|0OB |O|O|O|0O|0O|8] |OlO| 0|00
Ol O|O[O|OI®] |O]O|O|O|O|® |O]O|O|O|O® |[O|O|O|0O|0O|® |Ol0O|0O|Ol0o®
O|O|O|O|O|® |O]O|O|0O|O|® |O]O|0|0O|0® |[Ol/O|0|0|0|® |Ol0O|0|0ol0o®

O|O|O|O|O|® | O] O|O| O] O|®

O|O|O|O|O|® |O]O|O|0O|0O|® |O]O|0|0|0® |Ol/O|0|0|0|® |Ol0O|0|0l0o®e

O] O] 0| O| O
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Never Rarely Sometimes Frequently Always Not Applicable
® @ ® ® N/A
To what extent doesthisindividual: | @20 | ® [N/A
51. Appraise the performance of others honestly and objectively. O O|lO0O|]0O0 O o
52. O O|O0O|O0 OO0
53. O O0O|O0O|lO0 OO
54, O O|O0O|O0O OO
55. O O|O0O|O0O OO
@@ [0 |@ |6 [NA
56. Help the team learn from its mistakes. O O|lO0O|]0O0 OO
57. O 0|00 OO
58. O 0|00 OO0
59. O O|O0O|O0 OO
60. O O|lO0O|O0 OO
® @06 | ® [[N/A
61. Begin projectswith aclear understanding of desired outcomes. O OO0 Ofo
62. O O|lO0O|O0 OO
63. O O|O0O|O0O OO0
64. O O|O0O|O0 OO0
65. O O0O|O0O|lO0O OO
WRITE IN COMMENTSBELOW
1. What arethisindividua’s strengths?
2. What are areas where this individua needs to improve?
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