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I am answering this survey about:

Team Name

Please indicate your relationship to the
team named above by blackening the
appropriate circle.

O | am MEMBER of that team.

O | OVERSEE the team and

and understand my answers WILL
be identified.

O I am a PERSON FAMILIAR

with the team and understand my
answers WILL NOT be identified.

This survey asks you to respond to
statements about the way the team named
above operates. As a member of the team,
your ratings will be combined with other
members for a team score. To receive a
report that compares your own responses to
the team score, enter your name here:

This number is used only to identify thisform as
the Our Team Survey.
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Please evaluate each statement according to how well it describes the team or work group named on the front page.
Note: The terms Management and Supervisor refer to those who are not team members.

* Blacken the circle that most closely describes the team.

* 1f you are unsure about an item, please leave it blank.

) Never Almost Sometimes Often Almost Always
To guide you: ortoa Never orto aless or to a more Always or ortoa
Very ortoa than i‘a“ to a Very
Small Little Average verage Large Great
Extent Extent Extent Average  Extent Extent Extent
@ @ ® @ ® ® @

How I evaluate the team: 12 345 6 7NA
1 We know what we are expected to do; our goals are clear 1. 1 OO0OO000000
2 We are a close-knit group; I enjoy being a member of this team 2.  O0O000000
3 Our team members are highly competent 3. |[OOO0O0O00O00O
4 We feel a lot of stress within the team itself 4. | OO0O0O0O00O0
5 We try to measure the effects of our actions to improve future decisions 5. ©OO0O00000O
6 We are honestly told what management thinks about the team's performance 6. | OOO0O0O0O0O0O
7 Management fully supports our efforts 7. | OOO00O0O000O
8 We sometimes pass up good ideas because some members are not venturesome 8. OOO0O00O00O
9 Conflicts among team members get resolved reasonably soon 9. | OOO0OOOOO

10 1 am complimented by team members if | contribute to the group's effort 10. | OOO0O00000O

For complete survey, call representative at 1-800-565-4223

This number is used only to identify thisform as
the Our Team Survey.
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